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Dear Tony:  We live in a small 18 unit apartment building 
in Coquitlam with the same person as president for the 
past 15 years. Everyone appreciates her dedication, but 
she is also the condo boss and nothing can happen 
without her approval. Several seniors are complaining 
about the heat and lack of options for cooling, and while 
we have organized the purchase of floor model AC units, 
the president is citing an old bylaw that prohibits air 
conditioners in windows which is preventing the use of 
the venting through a window opening. We know it’s not 
ideal, and everyone would like a mounted AC unit on the 
wall, but until we can get the owners to come to some 
agreement on an installation method and amendment to 
this bylaw, we are all stuck. As a small volunteer council, 
how do we educate this owner on the importance of 
cooling and navigate some change?   
 

Davis M.   
 
Dear Davis:  Smaller strata corporations that are 
generally self-managed are going to be subject to the 
owners and authorized tenants that step up, take the 
roles on council and do most of the work. I appreciate 
every volunteer council member who takes their role 
seriously and genuinely acts in the best interests of all 
owners; however, there are always individuals who 
believe they are above the law, the interest of the 
community and it’s a bit of a power trip.  
 
20% of the owners can sign a petition demanding a 
Special General Meeting and put forward amendments 
to bylaws, remove council members and elect new 
council, propose motions to direct council in a specific 
manner or entertain any other type of resolution. The 
wording of your resolutions must be exact as the 
corporation is not at liberty to change or amend petition 
items. It is always healthy to gather your community for 
a good discussion on how to resolve the impasse.  
The predicted extreme climate conditions and changes in 
technology happen faster than changes in bylaws and 

legislation. Those move at a snail’s pace and need a good 
push for communities to evolve. Strata corporations 
must accommodate occupants in buildings where there 
are a variety of health and accessibility conditions. The 
seniors affected can have their doctor write a letter to 
the strata council advising of the adverse health 
conditions affected by heat. This gives the strata council 
the support to accommodate residents outside the 
bylaw restrictions. More on cooling: The Cooler Condo 
Guide at www.zeic.ca  
 
After a full year of research, development and 
consultation with industry partners and focus groups, 
CHOA, in cooperation with BC Housing and the Province, 
is launching a barrier free education program for strata 
councils, owners, tenants, occupants, managers, buyers 
and sellers, covering all aspects of the Strata Property 
Act, Regulations, Bylaws, Rules and operations in BC. The 
courses will feature 50 short education tutorials from the 
basics to complicated issues to assist every strata from 
the smallest duplex to the largest developments in 
complex relationships. Each session will be accompanied 
with helpful links and information guides that are specific 
to the topic and through the YouTube channel, and can 
be viewed with closed captioning and translation tools. 
The first 10 of 50 units go live at: 
www.bccondoclassroom.ca on July 15th.   
 
 
 
 


