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Considering Bylaws for Heat Pump and Air Conditioner Installations

The installation of a heat pump or air conditioner that requires an alteration to the building envelope or the exterior
of a strata building common area may easily be managed with bylaws and alteration agreements designed for the
benefit of owners and the strata corporation management. With over 35,000 strata corporations across BC, varying
from a duplex to more than 1,100 units in a single strata, and thousands of variations of strata plans and designs, a
sample bylaw is impossible to create without ignoring the exclusive features of each community. The following
criteria is designed to ensure strata corporations recognize the structures necessary for the adoption of a alteration
bylaw that addresses common area alterations and building envelope penetrations that may have a long lasting
impact on each community.

May or Must?!

The first and most critical question that must be addressed in your bylaws is whether the strata corporation “may or
must” require an alteration agreement for conditions of the installation of a component. The Standard Bylaws of the
Strata Property Act set out minimal conditions for alterations to common property and leave them as optional or
may. While this is a default option for strata corporations who have not amended their bylaws, it contributes to
inconsistency, unfairness and ambiguity of responsibility and application to owners if the same conditions are not
applied to all applicants.

The first step in bylaw creation is to determine if the condition of approval and obligations is “must”, apply in writing
and agree to conditions applied within the bylaws. This ensures that all owners have an obligation to comply with
the same conditions and will also include the duty of council members respond to every owner, including council
members, with the same requirements.

Quantity of Scale: How can we benefit?

In strata communities where there are common shared benefits, applying a quantity of scale to multiple installations
can be a significant cost savings for everyone. A collective installation of heat pumps or air conditioners where
everyone shares the same benefits of product cost, installation, inspection, maintenance and servicing. For example,
if all units in a 6 plex agree to install a heat pump for cooling and offset winter heating, the corporation may approve
a resolution by % vote for the negotiation and installation of all 6 units as a common expense. They may retain 1
contractor and consultant for the installation and approval of each installation, and budget annually for the
maintenance and repair of the units. This can also assure a common standard of care on the installation and
maintenance for maximum performance. Canvass your owners to consider a common interest before you proceed.

Conditions a bylaw may include - Before an owner proceeds with an installation:

1. A written application must be submitted including all technical details of the intended location, product design,
specifications and installation method.

2. Any electrical changes or modifications necessary for the operation of the device and the permits required for the
installation.
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3. The specific details of any building envelope penetrations and the intended waterproofing/ safeguards necessary
to prevent damage building exterior.

The details of performance decibel levels during operations must be identified.

The details on managing seismic retention, condensation discharge and management, and fall protection must be
identified.

Whether the installation will be a significant change in use or appearance of common property.
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The name of the contractor, a copy of their insurance coverage and an active WorkSafe performance certificate.
Additional requirements for insurance by the owner, and a valid owner insurance policy.
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Maintenance conditions: the unit must be inspected, maintained and repaired annually to meet performance

standards.

10. Replacement: In the event the unit must be replaced or upgraded, the applicant unit must apply in writing to
confirm all of the above details before changing a unit.

11. Termination: In the event the unit is not maintained, resulting in damages, excessive noise or is derelict, the
owner is responsible for all costs of removal, area restoration, repairs, and disposal.

12. Succession: The owner agrees to be bound to the terms and conditions of alteration agreement granting the
permission for the unit installation. In the event the unit is sold or conveyed to another party, the owner or their
executor or heirs, or any successive owner must assume the responsibility of undertaking an assumption
agreement for the terms, conditions and responsibilities of the bylaw.

13. Costs: The owner or successive owners will be responsible for all related costs to the application, permits,

construction, maintenance and replacement of the unit, and any damages caused by the installation to the

common property, a common asset or another strata lot.

14. Confirm that your alteration bylaw and agreements have been developed jointly to avoid any conflicts or
contradictions.
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